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We have all been on many journeys...

A Royal Naval 

Marine Engineer –

’84 - 90

My First proper Dev 

Role 1991

Joined RXT in Dec 2021

I was UKCloud’s 

Brand Director 

for Health

Head of Healthcare

& Head of Central Government

Co-Founder & Head of 

GSI Branch

Head of Healthcare

Head of Public Sector 

for UK&I



And the next thing……?

And we all need to keep up with the pace of change...

Sir Tim Berners-Lee

Pre World Wide Web

Virtualisation

Private “Cloud”

Hyperscale Cloud

Multi-Cloud

+

What will the next 50 Years bring?



Why is Cloud an enabler?

“I want my Team to work “on” IT….. NOT in it”
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These Journeys bring you to here…. or something like it… 
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Demands on organisations

Seismic shifts due to external events such 
as COVID-19

Customers expect a superior experience

New ways of working 

Competitors are innovating at speed

Organic & inorganic growth

Accelerating the delivery of products & services

Optimising economics

Fortifying security & addressing compliance

Your transformation journey is unique.

Each organisation has its own challenges and opportunities.
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Cloud is changing the way Public Sector 

Organisations interact with IT

Most 

discussed 

cloud 

benefits

• Removes physical constraints

• Provides up-the-stack building blocks

• Delivers scale & reliability

• Enables tighter more controlled security stance

• Available on demand

• Build new operating models

• Increase efficiency

• Innovate & build faster (COVID validated this)

• Respond more quickly to operational needs

• Enhance security & performance

New applications expected 

to be cloud native 

55%
Cloud users using

2 or more clouds

80%+
Public clouds collectively considered

leading source for tech innovation

#1

Wider 

opportunity 

enabled by 

the cloud



Complex legacy 

applications

Challenged 

operational 

processes 

Challenges beyond technology

Running your

own data centre?

Ever more complex 

change

management

Operating models

not supported by 

the cloud

Internal 

resistance 

Lack of 

experienced people

Alignment to 

organisational 

needs

Avoiding 

pitfalls

Delivering 

value



Your Data + Public Cloud = Huge Opex Bills? 

Dedicated NAS

Managed Data Center

Dedicated Object

Dell EMC 

Isilon

NetApp 

FAS/AFF

CEPH S3

Managed Storage

On-Prem Cloud

Other Public Cloud

Dedicated NAS

Colocation Data Center

Dedicated Object

Dell EMC 

Isilon

NetApp 

FAS/AFF

Dell EMC

ECS

Hardware For Colo (Unmanaged)

NetApp

Storage 

Grid

2025

We are often told 

that Data is the 

new “Oil” or “Soil”



We all have a long way to go….

5-15%81%

I have 

met many 

of these
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Microsoft ICS HLD



ICS organisations across Health & Social Care

ICS View:
• ~20 organisations 
• Multiple tenants / organisations 
• Multiple Datacentre / application infrastructures
• Head of ICS Digital Strategy

IT Strategies to consider:
• Build New & Migrate
• Consolidation / Collaboration 
• 5Rs of Migration
• Management of Identity, Security, Policy and Information Governance using Azure Lighthouse & Arc
• Connectivity for anyone/ anywhere access for an ICS regional workforce 

Real Scenarios:
• Digital Pathology
• App modernisation
• Regional SoC and Compliance 
• Migrate to Modernise with Azure VMware Solution
• Capitalise multiple workloads in Azure with Reserved Capacity
• ICS Datawarehouse/ Data repository/ Population Health Analytics 
• Business Continuity & Disaster Recovery – malicious/ non-malicious 

Situation





Azure Lighthouse
Enabling secure managed services for customers and their service providers



©Microsoft Corporation

Azure 

How it works: Azure delegated resource management

Service Provider directory

Service Provider user group

Tenant-1 

Subscription

Tenant-2 

Subscription

Tenant-3 

Resource Group

Tenant-4 

Resource Group

ResourcesResources Resources Resources

Your directory

Securely delegate access to your service providers

ICS tenant
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